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A. OVERVIEW OF THE TRANSPORTATION PLANNING PROCESS

As the Metropolitan Planning Organization (MPO) for the Columbus-Phenix City Metropolitan Area,
Columbus-Phenix City Transportation Study (C-PCTS) is the lead agency responsible for administering
and coordinating the activities of participants carrying out the required tasks of the transportation planning
process. Participants in the transportation planning process include the C-PCTS, the Policy Coordinating
Committee (PCC), the Citizen Advisory Committee (CAC), the Technical Coordinating Committee (TCC),
public transit operators including METRA and PEX, counties, local officials, private citizens, and the U.S.
Department of Transportation (U.S.DOT).

B. PUBLIC INVOLVEMENT

In the FAST Act, the metropolitan and statewide transportation planning processes are continued and
enhanced to incorporate performance goals, measures, and targets into the process of identifying needed
transportation improvements and project selection. Public involvement remains a hallmark of the planning
process. Transportation planning must also comply with the Americans with Disabilities Act (ADA). MPO
Staff along with Columbus’ Engineering Department will update the ADA Transition Plan as needed. To
provide a framework through which the citizens of the community can participate in an advisory capacity
in the planning and programming of transportation, citizen participation is required.

The MPO will be cognizant of the needs of the public through the Citizens Advisory Committee

(CAC) and the public at large by following these guidelines:

o There will be a 30-day comment period before planning documents are adopted;

o There will be a one-week notice given before public meetings to approve the Transportation
Plan and the Transportation Improvement Program (TIP) using the Local Government
television channel, local newspaper ads, advertising, mailings and posted signs;

o A comprehensive public involvement document will be produced, which will be available
to the public along with all planning documents;
o Public involvement will be reviewed using various statistical evaluations.

C. METROPOLITAN PLANNING PROCESS

In 1964, the State Governors of Georgia and Alabama appointed the Columbus Department of Planning as
the Metropolitan Planning Organization (MPO) for the Columbus-Phenix City Metropolitan Area. The
Columbus-Phenix City MPO is a Transportation Management Area (TMA) with a population of greater
than 200,000 based on Census Information. Map 1 identifies the urban area served by the MPO.

The Transportation Planning Division, which is located within the Department of Planning, serves as the
planning and technical staff for the MPO. The MPO carries out its work activities by utilizing three
committees: the Citizens Advisory Committee (CAC), the Technical Coordinating Committee (TCC), and
the Policy Coordinating Committee (PCC). All transportation-planning activities identified in the UPWP
address concerns and comments received from committee representatives during the document
development and review process to ensure that transportation planning accomplishes the goals and
objectives established for the area.



The Alabama Highway Department was re-designated as the Alabama Department of Transportation
(ALDOT) in 1993 to provide a balanced and coordinated multi-modal transportation program and system
for the state. ALDOT is responsible for the development of the state transportation plan, and coordinates
statewide rail, waterway, highway, bikeway and transit planning activities.

The Georgia Department of Transportation (GDOT) was formed by legislature in 1973 to serve all of the
citizens of Georgia through the efficient design, construction and maintenance of the state’s transportation
system. GDOT is organized into nine divisions: Administration, Local Grants, Engineering, Intermodal,
Construction, Permits & Operations, P3/Program Delivery, Finance, and Planning.

D. COMMITTEE POLICIES

The Policy Committee is at the top of the organization, provides policy guidelines, and approves the work
of the other committees. The Technical Coordinating Committee provides technical support and guidelines.
The Citizen Advisory Committee is an important link between citizens and the MPO.

The Transportation Planning Division is the staff to the MPO committees. This Division collects
information, analyzes it, and presents it to all the committees. Outlined below are the functions of each
committee.

The Policy Coordinating Committee (PCC) performs the following duties for transportation planning.

1. Formulates goals and objectives for transportation planning in the Columbus-Phenix City
urbanized area;

2. Provides governmental support to planning programs and assures cooperation between different
offices;

3. Reviews, amends, and adopts transportation plans and programs;

4. Evaluates progress towards implementation of projects and, if needed, reschedules priorities;

5. Approves the Unified Planning Work Program;

The Technical Coordinating Committee (TCC) is a committee of public and private sector transportation
specialists. This committee deals with the technical activities necessary in the transportation planning
process.

1. Collects, maintains, and analyzes data for transportation planning;

2. Prepares transportation plan and advises the Policy Committee on changes in the plan and
programs;

3. Evaluates transportation system improvements and recommends changes to decision makers in
the government;

4. Prepares the Unified Planning Work Program and the Transportation Improvement Program
with the MPO staff.



The Citizen Advisory Committee (CAC) is an important link for two-way communication between the
citizens and the transportation professionals. This committee conveys the needs of the citizens to the
planners and explains the plans and programs to the citizens. The Citizen Advisory Committee has the
following responsibilities.

1. Reviews current year transportation improvements and recommends a Unified Planning Work
Program for the next year;

2. Makes transportation recommendations to the Policy Committee and the Technical Coordinating
Committee;

3. Reviews policy and procedure matters and make appropriate recommendations to the Policy
Committee and the Technical Coordinating Committee;

4. Assesses public opinion through opinion polls and interviews and conveys to the Policy and the
Technical Committees the needs of the public.

E. ENVIRONMENTAL JUSTICE

Recent federal guidelines on environmental justice have focused attention on the need to incorporate
environmental justice principals into transportation planning processes and products. In 1994, Executive
Order 12898: Federal Actions to Address Environmental Justice (EJ) in Minority Populations and Low-
Income Populations recognized that the impacts of federal programs and activities may raise questions of
fairness to affected groups. The Executive Order requires any agency receiving federal funding to:

“conduct its programs, policies, and activities that substantially affect human health or the
environment, in a manner that ensures that such programs, policies, and activities do not have
the effect of excluding persons (including populations) from participation in, denying persons
(including populations) the benefits of, or subjecting persons (including populations) to
discrimination under such programs, policies, and activities, because of their race, color, or
national origin.”

The Executive Order supports a longstanding policy to actively ensure nondiscrimination and avoid
negative environmental impacts in federally funded activities. Title VI of the Civil Rights Act of 1964
prohibits discriminatory practices in programs receiving federal funds. The National Environmental Policy
Act (NEPA) requires the disclosure of the environmental effects of proposed federal actions that
significantly affect the quality of human health. The 1994 Executive Order on Environmental Justice
reinforces and focuses these two laws by requiring the disclosure of the environmental benefits and burdens
of federal actions on those groups protected under Title VI. In 1997, the U. S. Department of Transportation
issued its DOT Order to Address Environmental Justice in Minority Populations and Low- Income
Populations to summarize and expand upon the requirements of the Executive Order.

According to the federal guidance, the groups that must be addressed as part of the environmental justice
include African-Americans, Hispanics, Asian Americans, Native American Indians and persons whose
household income is at or below the U.S. poverty guidelines. The Fixing America’s Surface Transportation
(FAST) Act, transportation bill also requires that statewide planning processes be consistent with Title V1.

Executive Order 12898, Sec. 2-2



The Columbus-Phenix City MPO will comply with all requirements of Title VI programs, processes, and
procedures.

The MPO completed the Title VI Plan in 2019 and the document will updated it as needed.
www.columbusga.gov/Planning/pdfs/TitleV1.pdf

The City of Columbus completed a Title VI Plan for the City in September 2017.

METRA updated the Title VI Plan in 2019: https://www.columbusga.gov/pdfs/FTA-TitleVI.pdf
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FIXING AMERICA’S SURFACE TRANSPORTATION ACT (FAST Act)

On December 4, 2015, President Barack Obama signed into law the Fixing America’s Surface Transportation Act, or
“FAST Act”. It is the first law enacted in over ten years that provides long-term funding certainty for surface
transportation, meaning States and local governments can move forward with critical transportation projects. The
FAST Act largely maintains current program structures and funding shares between highways and transit. It is a down
payment for building a 21% century transportation system, increasing funding by 11 percent over five years. The law
also makes changes and reforms to many Federal transportation programs, including streamlining the approval
processes for new transportation projects, providing new safety tools, and establishing new programs to advance
critical freight projects. The FAST Act provisions are outlined below:

PROJECT DELIVERY: The FAST Act adopted a number of Administration proposals to further speed the
permitting processes while still projecting environmental and historic treasures and codifying the online system to
track projects and interagency coordination processes.

FREIGHT: The FAST Act would establish both formula and discretionary grant programs to fund critical
transportation projects that would benefit freight movement. The Act emphasizes the importance of Federal
coordination to focus local governments on the needs of freight transportation providers.

INNOVATIVE FINANCE BUREAU: The FAST Act establishes a new National Surface Transportation and
Innovative Finance Bureau within the Department to serve as a one-stop shop for state and local governments to
receive federal funding, financing or technical assistance. This builds on the work of the Department’s Build America
Transportation Investment Center and provides additional tools to improve coordination across the Department to
promote innovative finance mechanisms. The Bureau is also tasked with the responsibility to drive efficiency in the
permitting process.

TIFIA: The TIFIA Loan program provides important financing options for large projects and public-private
partnerships. The FAST Act includes organizational changes that will provide an opportunity for important structural
improvements with the potential to accelerate the delivery of innovative finance projects.

SAFETY: The FAST Act includes authority sought by the Administration to prohibit rental car companies from
knowingly renting vehicles that are subject to safety recalls. It also increased maximum fines against non-compliant
auto manufactures from $35 million to $105 million. The law also will help bolster the Department’s safety oversight
of transit agencies and streamlines the Federal truck and bus safety grant programs, giving more flexibility to States
to improve safety in these areas.

TRANSIT: The FAST Act includes a number of positive provisions, including reinstating the popular bus
discretionary grant program and strengthening the Buy America requirements that promote domestic manufacturing
through vehicle and truck purchases.

LADDERS OF OPPORTUNITY: The FAST Act includes a number of items that strengthens workforce training
and improve regional planning. Notably, FAST Act makes Transit Oriented Development (TOD) expenses eligible
for funding under highway and rail credit programs. TOD promotes dense commercial and residential development
near transit hubs in an effort to shore up transit ridership and promote walk-able, sustainable land use.
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Planning Factors

The MPO develops the UPWP to provide comprehensive, cooperative and continuing transportation
planning (known as the “3-C Process”) for the Columbus-Phenix City area. The FAST Act requires that the
metropolitan planning process consider and analyze the following ten factors for each planning activity.
The ten planning activity factors with C-PCTS’s associated goals and objectives are shown below and are
integrated into the UPWP task elements.

K/
L4

Support the economic vitality of the metropolitan area, especially by enabling global competiveness,
productivity, and efficiency while promoting consistency among transportation improvements and
state and local planning growth and economic development patterns.

Goal: A globally competitive, diversified economy that protects and enhances our natural
environment:

Metrics:

» Number of demolished structures during construction of transportation projects. TIA
Project — Intersection Improvements along Buena Vista Road (Columbus Spider Web
Network) — During the ROW phase, ten (10) structures were demolished. Two (2), maybe
three (3) structures to be demolished once the ROW phase is completed.

» Acres of agricultural land or vacant properties converted to another use. 9.69 acres of
vacant properties that were converted to another use.

» Number of rezoning cases that negatively affect the transportation network. Staff completed
twenty-nine (29) traffic analysis for the rezoning cases with zero (0) cases that effect the
transportation network.

= Objective 1: Emphasize public/private partnership resulting in increased regional
investment.
= Objective 2: Accentuate the utilization and expansion of our existing transportation
and infrastructure advantages.
= Objective 3: Promote growth that protects and enhances the environment.
Increase the safety of the transportation system for motorized and non-motorized users. On October
15, 2020, the Columbus-Phenix City Transportation Study (C-PCTS) MPO Policy Committee
adopted the Alabama Department of Transportation (ALDOT) Safety Performance Management
Targets for 2021 and adopted the Georgia Department of Transportation (GDOT) Safety
Performance Management Targets for 2021 on January 19, 2021. The Safety Targets are adopted
on a yearly basis.
Goal: A safe transportation system:
Metrics:

» Number of automobile collisions per year - (June 1, 2019 to January 1, 2020 Georgia) —
5,925 with 17 fatalities. Data received from GEARS, Columbus Police Department.

» Number of bike fatalities per year — (2019 Georgia) — 17 bicycle crashes with no fatalities.
Data received from GEARS & the Columbus Police Department.

» Number of pedestrian fatalities per year. June 1, 2019 to January 1, 2020 (Georgia) — 4
fatalities. Data received from GEARS & the Columbus Police Department. There is no
data available for Harris County as they have a disclaimer on their website: “Please note
that the 2019 Data is incomplete for some agencies and therefore is not recommended to
be including for crash analysis”.

= Objective 1: Locate the top five (5) most dangerous intersections. MPO Staff
continues to work with the Law Enforcement Offices and the Engineering
Departments of the counties/cities within the MPO region to locate the top five
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most dangerous intersections. Funding to improve these intersections can be MPO
or local funds.

= Objective 2: Continue to educate drivers and bicyclists-pedestrians about safely
sharing the road.
= Objective 3: MPO Staff will work with the Transit agencies on incorporating
incident data for Safety Planning
% Increase the security of the transportation system for motorized and non-motorized users.
Goal: A secure transportation system:
Metrics:

» Improve the safety of transit facilities including stops and vehicles. METRA currently has
cameras on all buses and is currently discussing ways to improve security on the bus
stops. METRA will utilize FTA 5307 funding fo add amenities along METRA'’s 10 fixed
bus routes. These amenities will include new benches, shelters, concrete slabs under
shelters, and trash receptacles. Future improvements will include lightening installed
around the bus stops/shelters.

» Support the development of regional preparedness and evacuation planning.

% Increase the accessibility and mobility of people and for freight.
Goal: An accessible transportation system:
Metrics:

» Dial-A-Ride ridership per year. METRA transports 60,000 riders annually (about 200 per
day).

> Average Truck Speed on the National Highway System.

Objective 1: Strive to integrate local, regional, and national transportation systems
to facilitate movement of people and freight between modes. The MPO'’s Citizen’s
Advisory Committee has a member from the Freight Community to help the MPO
with the needs of the freight community.

= Objective 2: Support Freight facilities connecting the region to national and global
markets. MPO Staff is working with GDOT on several roadways that are heavily
traveled with freight (i.e. J.R. Allen Parkway/Beaver Run Road, Williams Road,
Veteran’s Parkway). The MPO currently has a consultant performing a study on
the J.R. Allen Parkway/Beaver Run Road to see what type of improvements are
needed along this major corridor.

= Objective 3: Enhance connectivity between housing, jobs, services, and
educational facilities.

= Objective 4: Continue to improve system accessibility for people with special
transportation needs, including persons with disabilities, the elderly, and the young
and low-income populations. Increase ADA compliance with intersection
improvements. MPO Staff continues to work with the Cities of Columbus (Georgia)
and Phenix City (Alabama) on implementing projects identified in the ADA
Compliance Documents for each city.

= Objective 5: Encourage land use policy that supports access for disabled persons,
efficient mass transit, and non-motorized travel.

= Objective 6: Number of projects that comply with Complete Streets. (A complete
street is a safe, accessible, and convenient street for all users regardless of
transportation mode, age, or physical ability. Complete streets adequately provide
for bicyclists, pedestrians, transit riders, and motorists. Complete streets promote
healthy communities and reductions in traffic congestion by offering viable
alternatives to driving). The MPO and City staff continue to work with the
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consulting firms designing the Buena Vista Road Spider Web, and the Cusseta /
Old Cusseta Road, and the Buena Vista Road Interchange TIA projects to include
the Complete Streets policy.

+«+ Protect and enhance the environment, promote energy conservation, improve quality of life, and
promote consistency between transportation improvements and State and Local planned growth and
economic development patterns.
Goal: A sustainable transportation system:
Metrics:
» Percentage of workers commuting by bus
» Percentage of workers commuting by bicycle
» Percentage of workers commuting by walking
= Obijective 1: Continue to collect data on bicyclists using mobile app and compiling
data into annual report. MPO Staff will utilize the Safety Targets to educate
commuters on safety measures.
= Objective 2: Create inventory of bike lane mileages and types as a shape file.
Please clink on this link for updated bike lanes / multi-use trails.
http://arcgis/115XvW
= Objective 3: Update inventory of sidewalk mileage and type as shape file. MPO
staff is working on producing an inventory of sidewalks in Columbus and Phenix
City. The MPO included a study in the 2045 MTP to complete a sidewalk study
throughout the MPO urbanized area.
= Objective 4: Continue to add bicycle-pedestrian infrastructure to the network.
MPO Staff continues to work with the City of Columbus on implementing projects
identified in the MPO'’s Alternative Transportation Plan. Listed in the 2045 MTP
are a few of these projects.
+«+ Enhance the integration and connectivity of the transportation system, across and between modes,
for people and freight.
Goal: An integrated transportation system:
Metrics:
» Survey count of Park and Ride users. MPO Staff continues to work with the transit
agencies to promote the use of Park and Ride locations.
» Percentage of workers commuting by bus.
» Percentage of workers commuting from other counties.
= Obijective 1: Reduce congestion on major freight and passenger routes. MPO Staff
is working with GDOT on the US 80 / Beaver Run corridor on traffic signal
upgrades and two roundabouts to increase travel time and reduce wait time at the
traffic signals. GDOT installed message boards and ramp meters along the J.R.
Allen / US 80 Corridor. MPO staff assisted the City of Columbus on installing a
new roundabout on River Road (SR 219) at Bradley Park Drive.
= Objective 2: Improve the internal connectivity of the transportation network.
= Objective 3: Increase access, expansion and improve the reliability of public mass
transit.
+« Promote efficient system management and operation.
Goal: An efficient transportation system:
Metrics:
» Level of Travel Time Reliability (LTTR)
» Peak Hour Travel Time Ratio (PHTR)
» Truck Travel Time Reliability (TTTR)
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= Objective 1: June 19, 2018, the Columbus-Phenix City Transportation Study (C-
PCTS) MPO Policy Committee adopted the Georgia Department of
Transportation (GDOT) Travel Time Targets and on August 21, 2018, the MPO
Policy Committee adopted the Alabama Department of Transportation (ALDOT)
Travel Time Targets for 2018.

% Emphasize the preservation of the existing transportation system.
Goal: Maximize transportation system:
Metrics:

» Number of rezoning cases (changes in land use) that do not have a negative impact on the
transportation system. Staff completed twenty-nine (29) traffic analysis for the rezoning
cases with zero (0) cases that effect the transportation network.

» Number of completed projects that increase capacity without widening the road.

= Objective 1: Promote projects that increase capacity and safety without widening
the road. The Buena Vista Road Diverging Diamond Interchange (TIA) project
will increase capacity and safety without widening the roadway / bridge. GDOT
is in the process of completing the design for replacing the current cloverleaf
interchange on Bradley Park Drive and J.R. Allen / US 80 with a diverging
diamond interchange.

= Objective 2: Promote multi-modal transportation that diverts travel demand off
single occupancy automobile trips.

«»+ Improve the resiliency and reliability of the transportation system and reduce or mitigate storm water
impacts of the surface transportation.
Metrics:
» Gallons of storm water diverted off roadways and land use changes.

= Staff will assist the firms contracted to design projects on reducing storm water
impacts for all road projects. Creating watersheds, detention ponds, etc., can
control storm water. Staff continues to work with the engineering firm (Heath-
Linebeck) on the design for the Infantry Road / Follow Me Trail Extension on
watersheds located along the new road.

% Enhance travel and tourism.
Metrics:
» Number of visitors to Columbus and surrounding counties/cities.

= Obijective 1: Encourage the use of the Fall Line Trace. The MPO Staff is working
with the City of Columbus’ Parks & Recreation Department on new signage for
the Fall Line Trace, the River Walk and updating the Park and Ride locations.

= Objective 4: Congestion Mitigation during events.

= Objective 5: Identify funds for the Environmental Impact Study for the High Speed
Rail Project.

= Objective 6: Completion of the Mott’s Green Plaza — The Design for this project
is complete and the construction is underway.

= Objective 7: Completion of the Dragonfly Trails — MPO Staff is working with the
City of Columbus and local organizations on identifying locations for additional
trails within the City.
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The FAST Act also requires federally funded transportation projects to support national goals for the
nation’s transportation system by focusing on projects that:

VVVVY

A\

Achieve a significant reduction in traffic fatalities and serious injuries on all public roads.
Maintain the “highway infrastructure asset system” in a state of good repair.

Achieve a significant reduction in congestion on the National Highway System.

Improve the efficiency of the surface transportation network.

Improve the national freight network, strengthen the ability of rural communities to access
national and international trade markets, and support regional economic development.
Enhance the performance of the transportation system while protecting and enhancing the
natural environment.

Reduce project costs, promote jobs and the economy, and expedite the movement of
people and goods by accelerating project completion through eliminating delays in the
project development and delivery process, including reducing regulatory burdens and
improving agencies’ work practices (23 U.S. Code § 150).
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PLANNING FACTORS MATRIX
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METROPOLITAN PLANNING FACTORS TO BE CONSIDERED IN THE 2022 UPWP

TASK

WORK ELEMENT

METROPOLITAN PLANNING FACTORS

3 4 5 6 7 8 9 | 10

11

1.0

PROGRAM SUPPORT AND ADMINISTRATION

1.1

Program Coordination

1.2

Operations and Administration

1.3

Employee Training and Development

14

Equipment and Supplies

1.5

Contracts/Grants

1.6

Unified Planning Work Program

2.0

PUBLIC INVOLVEMENT

2.1

Community Outreach/Education

2.2

Environmental Justice/Title VI

2.3

Participation Plan

XXX

XXX

XXX
XXX
XXX
XXX
XXX

XXX

3.0

DATA COLLECTION

3.1

Socio-Economic Data

3.2

Land Use Monitoring

3.3

Air Quality Management

3.4

Transportation Surveys, Models, and Analysis

3.5

System Monitoring

XX [X]X]X

4.0

SYSTEM PLANNING

4.1

Congestion Management

X
X
X
X
X

4.2

Transit/Paratransit

4.3

Intermodal Planning

4.4

Air Quality Planning

4.5

Bike/Ped

4.6

Model Development and Applications

4.7

GIS Development and Applications

4.8

Highway Planning

4.9

ITS

4.10

Freight Planning

411

Long Range Plan

4.12

Transportation Improvement Program

4.13

Special Studies

XXX

XXX

XXX
XXX
XXX
X XXX
XXX
XXX
XXX
XXX

XXX




Planning Emphasis Areas — FHWA

The Federal Highway Administration and Federal Transit Administration has encouraged the inclusion of
the three Planning Emphasis Areas (PEAS) in the UPWP as these are considered U.S. DOT Secretarial
priorities and avenues for continuous improvement for Metropolitan Transportation Planning.

The Columbus-Phenix City MPO is making it a priority to focus on connectivity and the need for a truly
multimodal system. The MPO Staff is working with local groups on new multi-use trails that are being
constructed in Columbus.

The performance measures align with the FAST Act goal areas and evaluate projects by purpose and scale.
The Columbus-Phenix City MPO is currently establishing additional performance targets and will work
with ALDOT, GDOT and FHWA (Georgia & Alabama).

1. Performance Based Planning and Programming: The development and implementation of a
performance management approach to transportation planning and programming that supports the
achievement of the performance outcomes of the transportation system.

Performance measures and indicators will be developed and tracked as the plans are updated.

= On January 16, 2018, the Columbus-Phenix City Transportation Study (C-PCTS) MPO
Policy Committee adopted the Georgia Department of Transportation (GDOT) and the
Alabama Department of Transportation (ALDOT) Safety Performance Management
Targets. The MPO Policy Committee adopted the GDOT and ALDOT’s 2019 Safety Targets
on January 15, 2019 and the 2020 Safety Targets (GDOT & ALDOT) on December 16, 2019.
The MPO Policy Committee adopted ALDOTSs 2021 Safety Targets on October 20, 2020.

»  On September 13, 2018, the MPO Policy Committee adopted GDOT'’s Transit Targets and
ALDOT’s Bridge and Pavement Targets.

»  On June 19, 2018, the MPO Policy Committee adopted GDOT'’s Bridge, Pavement and
Travel Time Performance Targets.

* On August 21, 2018, the MPO Policy Committee adopted ALDOT’s Travel Time
Performance Targets and the Transit Targets.

= On October 20, 2020, the MPO Policy Committee adopted ALDOTSs adjusted the Travel
Time Performance Targets (PM3).

a. Land Use and Preservation:

» The City of Columbus adopted the complete streets criteria. MPO staff will
collaborate with the city to ensure compliance.

» Acres of agricultural land or vacant property converted to another use. There was
one rezoning case with 508.79 acres of agricultural land and vacant property
converted to another use.

» MPO staff is currently tracking number of converted properties that negatively affect
the transportation network. Staff has completed twenty-two (22) traffic analysis for
the rezoning cases with one (1) case that will affect the transportation network.

» Number of vacant or blighted buildings demolished due to MPO projects. MPO staff
is currently tracking number of demolishing due to MPO or City projects.
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b. Pedestrian and Bicycle System:

» Number of pedestrian/bicycle improvement projects completed (safe street
crossings, pedestrian signals).

» Linkages to existing or planned public transit nodes. Number of projects that
incorporate existing bus stops as a component of the design. The MPO will
incorporate bus stops into all transportation improvement projects during the design
phase.

> Miles of on street bike lanes created (tracked by GIS Division for the City of
Columbus). Currently the City of Columbus has a little over six (6) miles of street
bike lanes.

> Miles of sidewalks created (currently tracked by GIS Division)

» Percentage of workers commuting by bike (Data Source: American Community
Survey).

» Percentage of workers commuting by walking (Data Source: American Community
Survey).

c. Road Safety: MPO Staff will utilize GEARS on determining where to improve and / or add
road / pedestrian / bicycle facilities.
» Traffic crash data to include number of injuries, fatalities.
> Intersection improvements based on crash data.
» Number of bike fatalities per year.
» Number of pedestrian fatalities per year.

Data to be collected from Georgia Electronic Accident Reporting System (GEARS) and the
Critical Analysis Reporting Environment (CARE).

Models of Regional Planning Cooperation: Promote cooperation and coordination across MPO
Boundaries and across State boundaries where appropriate to ensure a regional approach to
transportation planning.
> Define which seats/members cooperating agencies and subcommittees must fill. The
subcommittees must constitute representatives within the MPO boundaries and shall be key
stakeholders from each region.
» To ensure regional access, MPO committee meetings to be conducted at different locations
within the MPO.
> ldentify funds for the Environmental Impact Study for the High Speed Rail Project.

. Access to Essential Services/Ladders of Opportunity: Access to essential services in which the
transportation planning process identifies transportation connectivity gaps and solutions to address
those gaps.
a. Sidewalks / Multi-Use Paths
» ldentify funds and locations to construct sidewalks that will connect neighborhoods and
public places. Staff is working with local community groups on new sidewalks / multiuse
paths.
» Implement projects identified in the Alternative Transportation Plan.
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23 CFR 450.104 Subpart A — Transportation Planning & Programming — Definition

Unified Planning Work Program (UPWP) means a statement of work identifying the planning priorities
and activities to be carried out within a metropolitan planning area. At a minimum, a UPWP includes a
description of the planning work and resulting products, who will perform the work, time frames for
completing the work, the cost of the work, and the source(s) of funds.

23 CFR 450.308 Funding for Transportation Planning and Unified Planning Work Programs

(a) Funding provided under 23 U.S.C. 104(f), 49 U.S.C. 5305(d), 49 U.S.C. 5307, and 49
U.S.C. 5339 are available to MPO’s to accomplish activities in this subpart. At the
State’s option, funds provided under 23 U.S.C. 104(b)(1) and (b)(3) and 23 U.S.C. 105
may also be provided to MPO’s for metropolitan transportation planning. In addition,
an MPO serving an urbanized area with a population over 200,000, as designated by the
Bureau of the Census, may at its discretion use funds sub-allocated under 23 U.S.C.
133(d)(3)(E) for metropolitan transportation planning activities.

(b) Metropolitan transportation planning activities performed with funds provided under
title 23 U.S.C. and title U.S.C. Chapter 53 shall be documented in a Unified Planning
Work Program (UPWP) or simplified statement of work in accordance with the
provisions of this section and 23 CFR part 420.

(c) Except as provided in paragraph (d) of this section, each MPO, in cooperation with the
State(s) and public transportation operator(s), shall develop a UPWP that includes a
discussion of the planning priorities facing the MPO. The UPWP shall identify work
proposed for the next one or two-year period by major activity and task (including
activities that address the planning factors in 450.306(a)), in sufficient detail to indicate
who (e.g., MPO, State, public transportation operator, local government, or consultant)
will perform the work, the schedule for completing the work, the resulting products, the
proposed funding by activity/task, and a summary of the total amounts and sources of
Federal and matching funds.

(d) With the prior approval of the State and the FHWA, and the FTA, an MPO in an area
not designated as a TMA may prepare a simplified statement of work, in cooperation
with the State(s) and the public transportation operator(s), in lieu of a UPWP. A
simplified statement of work would include a description of the major activities to be
performed during the next one or two-year period, who (e.g., State, MPO, public
transportation operator, local government, or consultant) will perform the work, the
resulting products, and a summary of the total amounts and sources of Federal and
matching funds. If a simplified statement of work is used, it may be submitted as part of
the State(s) planning work program, in accordance with 23 CFR part 420.

(e) Arrangements may be made with the FHWA and the FTA to combine the UPWP or
simplified statement of work with the work program(s) for other Federal planning funds.

(f) Administrative requirements for UPWP’s and simplified statements of work are
contained in 23 CFR part 420 and FTA Circular C8100.1B (Program Guidance and
Application Instructions for Metropolitan Planning Grants).

20



FISCAL YEAR 2022 UNIFIED PLANNING WORK PROGRAM

The Unified Planning Work Program (UPWP) is the document that describes urban transportation planning

activities to be undertaken in FY 2022.

The report also identifies the funding source, budget amount, and

time frame for the various planning activities. The UPWP organizes the work elements into five sections,

which are described below.

Administration

1.2 Operations and Administration

1.3 Training and Employee Education

1.6 Unified Planning Work Program (UPWP)
1.7 Quarterly and Annual Reports for PL Funds

Public Involvement

2.1 Community Outreach and Education
2.2 Environmental Justice/Title VI

2.3 Public Participation Plan

Data Collection
3.1 Socio-Economic Data

3.4 Transportation Analysis, Models, and Surveys

System Planning

4.1 Congestion Management Process

4.4 Air Quality Technical Studies

4.5 Bike / Pedestrian Planning

4.7 Geographic Information System Development
4.11 Metropolitan Transportation Plan

4.12 Transportation Improvement Program

4.13 Special Transportation Studies and Projects

Transit Service Planning Activities

5.1 Preparation and Administration of Transit Grants

5.2 Disadvantaged Business Enterprise (DBE) Program

5.3 Transit Planning and Management Information System (MIS)
5.4 Training and Transit Conferences

5.5 Phenix City Transit Planning (LRCOG)
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1-0 ADMINISTRATION
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TASK#1.2

Sub-element: Operations and Administration

OBJECTIVE
To administer and operate the MPO transportation planning process by properly coordinating MPO
functions with the Georgia and Alabama Departments of Transportation.

PREVIOUS WORK

Staff attended and took notes for the follow C-PCTS MPO meetings: Policy Coordinating Committee
(PCC) met on February 18, March 23, April 24, June 16, August 24, September 15, and October 20, 2020.
The Technical Coordinating Committee met on February 13, April 21, June 11, August 13, September 10,
and October 15, 2020. The Citizens Advisory Committee (CAC) met on February 11, May 12, and
September 8, 2020. MPO Staff recorded the meetings and transcribed the minutes. MPO/TIA project
invoices were paid and submitted for reimbursement from GDOT on a monthly basis. These invoices
include PE, purchases for ROW, and Construction.

PROJECT DESCRIPTION
Provide staff support for all MPO meetings. This includes agendas, minutes, and mailings. Committees
staffed include Transportation Planning staff, Policy Coordinating Committee (PCC), Technical
Coordinating Committee (TCC), and Citizens Advisory Committee (CAC). MPO staff will review/pay
invoices and send to GDOT for reimbursement.

PRODUCT
Reports and documentation of meetings are available to GDOT and ALDOT if requested. MPO Staff will
maintained all documents and website.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $26,041.60
FHWA (Alabama) $ 9,171.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 6,510.40
PHENIX CITY $ 2,292.75

544,015 75
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TASK #1.3

Sub-element: Training and Employee Education

OBJECTIVE
The purpose of this task is to develop and maintain the technical proficiency of the MPO staff. The goal of
the task is to have a knowledgeable MPO staff that can provide proper guidance to the planning process.

PREVIOUS WORK
Staff attended the following webinars / workshops
e Get Started with ArcGIS Quick-Capture — December 19, 2019
Operations Dashboard for ArcGIS: An Introduction — December 19, 2019
AASHTO Center for Environmental Excellence: AMPO Recap Webinar — December 4, 2019
Mapping Clusters: Optimized Hot Spot and Optimized Outlier Analysis — January 14, 2020
Spatial Data Science: The New Frontier in Analytics MOOC — March 31, 2020
Building Geo-Processing Models using ArcGIS Pro — March 30, 2020
Talking Freight — SHRP2 C20 Project Spotlight: The development and Implementation of a Ten
County Freight Model — May 20, 2020
Transit Planning: The First/Last Mile (Planetizen Courses) April 21, 2020
e Transportation Planning: Travel Behavior Principles and Modeling Approaches (Planetizen
Courses) — April 29, 2020
e Transportation Planning: Land Use and Transportation Systems (Planetizen Courses) — May 6, 2020

PROJECT DESCRIPTION
Provide staff support for all MPO meetings. This includes agendas, minutes, and mailings. Committees
staffed include Transportation Planning staff, Policy Coordinating Committee (PCC), Technical
Coordinating Committee (TCC), and Citizens Advisory Committee (CAC). MPO staff will review/pay
invoices and send to GDOT for reimbursement.

PRODUCT
Reports and documentation of meetings are available to GDOT and ALDOT if requested. MPO Staff will
maintained all documents and website.

TARGET START JJuly 1, 2021 to June 30, LEAD AGENCY QJC-PCTS
AND END DATES 2022
FUNDING SOURCE AMOUNT

FHWA (Georgia) $10,851.20
FHWA (Alabama) $ 3,055.00
COLUMBUS CONSOLIDATED GOVERNMENT $ 2,712.80
PHENIX CITY $ 763.75

$17,382.75
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TASK # 1.6

Sub-element: Unified Planning Work Program (UPWP)

OBJECTIVE
The purpose of this task is to develop and maintain the technical proficiency of the MPO staff. The goal of
the task is to have a knowledgeable MPO staff that can provide proper guidance to the planning process.

PREVIOUS WORK
MPO Staff presented the draft 2021 UPWP to the MPO Committees in February of 2020. After a 30-day
comment period, the PCC Committee adopted the final document on April 24, 2020. MPO staff began work
on the draft FY 2022 UPWP during the 1% and 2" Quarter of FY 2021.

PROJECT DESCRIPTION
Provide staff support for all MPO meetings. This includes agendas, minutes, and mailings. Committees
staffed include Transportation Planning staff, Policy Coordinating Committee (PCC), Technical
Coordinating Committee (TCC), and Citizens Advisory Committee (CAC). MPO staff will review/pay
invoices and send to GDOT for reimbursement.

PRODUCT
Reports and documentation of meetings are available to GDOT and ALDOT if requested. MPO Staff will
maintained all documents and website.

TARGET START J§ The 2023 Draft UPWP LEAD AGENCY
AND END DATES | document will be

generated in the 2"

Quiarter of the 2022

Fiscal Year with the
final document adopted
in 3rd Quarter of Fiscal
year 2022.

FUNDING SOURCE AMOUNT

FHWA (Georgia) $10,851.20
FHWA (Alabama) $ 3,554.00
COLUMBUS CONSOLIDATED GOVERNMENT $ 2,712.80
PHENIX CITY $ 888.50

$18,006.50
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TASK # 1.7

Sub-element: Quarterly and Annual Reports for PL Funds

OBJECTIVE
Provide adequate administrative support to prepare, process, and track annual and quarterly grant
documentation in support of the MPQO’s operating budget.

PREVIOUS WORK
This is a continuing annual activity. The 1%, 2" and 3" Quarterly Reimbursement Reports were completed
for FY 2020 and submitted go GDOT, ALDOT, and FHWA. The MPO 4™ Quarter Reimbursement Report
and the Annual MPO Report for FY 2020 was completed in August 2020 and submitted to GDOT and
FHWA. The 4™ Quarter Reimbursement Request and the Annual MPO Report for ALDOT was completed
in November 2020.

PROJECT DESCRIPTION
The MPO will prepare the quarterly reports in a timely fashion and submit reimbursement request to GDOT
and ALDOT. The quarterly reports will describe the work completed during each ninety day periods. The
2022 Annual Performance Reports will discuss the goals of each work element and describe the budgeted
verses actual expenditures for the year.

PRODUCT
Routine annual and quarterly progress reports and reimbursement requests.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $ 6,507.50
FHWA (Alabama) $ 1,527.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 1,626.88
PHENIX CITY $ 38175

$10,043.13
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2-0 PUBLIC INVOLVEMENT

27



TASK#2.1

Sub-element: Community Outreach and Education

OBJECTIVE
To provide information to the general public about the transportation planning process, to respond to
requests for information from the public, and to foster meaningful public input into all transportation
planning plans, programs, and projects. Community outreach will be included in the planning factors.

PREVIOUS WORK
Staff attended the following outreaches:
Governors Complete Count Committee on January 9, 2020
2020 Census Table @ Faith Tabernacle Church on January 11, 2020
Monthly Homeless Resource Outreach meeting on January 16, 2020
Monthly Hispanic Outreach Committee Meeting on February 14, 2020
Columbus GA’s Family Connections — 2020 Census Outreach Speaking Engagement/Presentation on
February 19, 2020
2020 Census Discussion Panel — February 22, 2020

PROJECT DESCRIPTION

The MPO will continue to use Facebook (3,404 followers), Instagram (195 followers), and the program
Constant Contact - In-Touch (1,396 email addresses) to send out transportation related materials and
information. The MPO will continue to meet with community leaders, freight shippers, providers of freight
transportation services and other interested parties with a reasonable opportunity to comment on the MPO’s
documents. MPO documents are available on the website after approval from the Policy Committee and
are available in the local libraries and government buildings. The MPO Staff will participate in community
events to engage the community on transportation issues. Staff will utilize the City’s Television Channel to
advertise meetings and documents. Staff will distribute comment cards at all public meetings for feedback
on transportation issues. Staff includes a Spanish-speaking planner who attends all public meetings in
regards to transportation. Staff will utilize ADA accessible public building to hold public meetings. Staff
identifies census tracts that have vulnerable populations and take special steps to meet the needs of these
identified within these census tracts. Staff will implement all of the Performance Targets that apply in
community outreach programs/meetings.

PRODUCT
The MPO increased the email list as well as followers on Facebook and Instagram.
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TARGET START  JJuly 1, 2021 to June 30, LEAD AGENCY JC-PCTS
AND END DATES }§2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $5,036.48
| FHWA (Alabama) | $ 000 |
| COLUMBUS CONSOLIDATED GOVERNMENT | $1,259.13 |
PHENIX CITY $ 0.00

ITOTAL I $6,295.61 I
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TASK #2.2

Sub-element: Environmental Justice / Title VI

OBJECTIVE
This task will include work efforts, which will help ensure the full, and fair participation by all potentially
affected communities in the transportation decision-making process and prevent the denial of, reduction
in, or significant delay in the receipt of benefits by minority and low-income populations. Staff will
incorporate the planning factors that could affect EJ communities.

PREVIOUS WORK
Staff worked on updating the Environmental Justice Brochure and the Title VI Plan for the MPO. The
Title VI Plan was presented to the PCC Committee on March 24, 2020.

PROJECT DESCRIPTION

MPO representatives will be involved in as many community events as staff resources permit. MPO staff
will make every effort to include the underserved communities in all transportation related projects. The
use of unconventional public meetings and activities are examples of possible strategies to include these
groups. MPO staff will continue to monitor land use on a regular basis to update EJ locations as needed.
Staff will amend and update the ADA Transition Plan and Title VI Plan as needed. Staff will attend required
Environmental Justice / Title VI meetings and certification requirements conducted by FHWA. Staff will
continue to monitor and update Title VI / EJ Locations.

PRODUCT
Update Title VI locations, identify traditionally underserved groups, and involve them in the transportation
planning process.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $3,036.48
FHWA (Alabama) $ 0.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 759.12
PHENIX CITY $ 0.00

$3,795.60
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TASK # 2.3

Sub-element: Public Participation Plan

OBJECTIVE
Maintain and periodically update the Participation Plan. Evaluate the effectiveness of the Participation Plan
and document the associated results in the Participation Plan.

PREVIOUS WORK
MPO Staff discussed the documented the effectiveness of the Public Participation Plan during the
Certification Review on March 31 and April 1, 2020. Due to COVID 19, no other work hours were applied
to this Task.

PROJECT DESCRIPTION
Under the FAST Act, public involvement remains a hallmark of the planning process. Staff will engage the
Citizens Advisory Committee in development of the Public Participation Plan with emphasis on reaching
communities traditionally underserved by transportation planning.

PRODUCT
MPO Staff will continue to engage in community activities as to update and amend the Public Participation
Plan as needed and required.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES }J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $ 9,116.16
FHWA (Alabama) $ 1,550.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 2.279.04
PHENIX CITY $ 38750

$13,332.70
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3-0 DATA COLLECTION
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TASK # 3.1

Sub-element: Socio-Economic Data

OBJECTIVE
Maintain a comprehensive, up-to-date socio-economic database for the transportation planning process.
This work element will focus on maintaining and updating the socio-economic data needed for the travel
demand model.

PREVIOUS WORK
Staff continued to work on the Census 2020.

PROJECT DESCRIPTION
The MPO is responsible for the review and evaluation of the basic economic and demographic data and
analysis of the present plan projections. These analyses consider socio-economic data, transit surveillance
data, land use data, and street and highway data. The forecasted socio-economic data will be developed
with cooperation from the TCC/CAC using various planning tools, current land use, aerial photographs,
land use plans, comprehensive plans, economic trends, socioeconomic trends, and other sources deemed
necessary.

PRODUCT
Detailed demographic information necessary to evaluate the planning process and to develop an updated
MTP and current Transportation Improvement Program. The cooperative local database programs will
result in highly accurate four-year land use inventories for use in planning updates.

TARGET START July 1, 2021 to June 30, LEAD AGENCY
AND END DATES 2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $3,036.48
FHWA (Alabama) $1,550.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 759.12
PHENIX CITY $ 387.50

$5,733.10
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TASK # 3.4

Sub-element: Transportation Analysis, Models, and Surveys

>

OBJECTIVE
Continue a program of collecting, synthesizing, organizing, and storing a variety of useful community data
that are technically sound and relevant to the transportation process.

PREVIOUS WORK
Staff completed the traffic analysis for 22 rezoning cases for FY 2020:
e REZN - 01-20-1016 — 401 35" Street
REZN - 01-20-1067 — 1713 Hubbard Road
REZN - 02-20-7170 — 7170 Beaver Run Road
REZN - 02-20-1222 — 3276 Victory Drive
REZN - 02-20-1223 — 1775 Boxwood Place
REZN - 03-20-1330 — 4000 Buena Vista Road
REZN - 03-20-1331 — 4219 Warm Springs Road
REZN - 03-20-1464 — 4508 Armour Road
REZN - 03-20-1465 — 517 15" Street
REZN - 05-20-1679 — Buena Vista Road @ Dogwood Drive
REZN - 05-20-1772 — 4228 Buena Vista Road
REZN - 05-20-1775 — 2900 11" Avenue
REZN - 05-20-1776 — 5377 Veterans Parkway
REZN - 06-20-1910 — 530 Walnut Street
REZN - 07-20-2104 — Hancock and Dekalb
REZN - 07-20-2105 — 1700 10" Avenue
REZN - 07-20-2197 — 7290 Blackmon Road
REZN - 07-20-2240 — 1821 Whittlesey Road
REZN - 07-20-2248 — 849 Brighton Road
REZN - 08-20-2296 — 2744 Warm Springs Road
REZN - 09-20-2531 — 3100 Auburn Road
REZN - 11-20-2912 — 2357 Warm Springs Road

Staff is monitoring the number of land use changes that affect the transportation network. There were 508.79
acres (Hubbard Road) of agricultural / vacant properties that were converted to another use. Staff has
completed 22 traffic analysis for the rezoning cases with one (1) case (Hubbard Road) that will make a
negative effect on the transportation network.

PROJECT DESCRIPTION
Staff will monitor bicycle traffic to determine the major routes that cyclists use within the transportation
network and to identify possible bike lanes. Staff will track changes in housing units, school enroliment,
employment and population, significant land use changes through the review of zoning cases, site plans,
and subdivision plans. The traffic analysis is required to determine the impact on the transportation network
due to a change in land use. The MPO will collect multiple data from federal, state and local agencies and
other sources in order to maintain and develop GIS, traffic modeling, and transportation databases. Activity
under this work element focuses on the socio-economic database needed to operate the GDOT traffic
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generation model. Staff will implement Performance Targets when conducting the traffic analysis for land
use changes.

PRODUCT
Maps, traffic analysis for rezoning cases and other documents will be prepared as needed.

TARGET START Juuly 1, 2021 to June 30, LEAD AGENCY [[C-PCTS
AND END DATES ||2022
FUNDING SOURCE AMOUNT
FHWA (Georgia) $21,614.70
| FHWA (Alabama) | $305520 |
COLUMBUS CONSOLIDATED GOVERNMENT $ 5,403.67
PHENIX CITY $ 763.80

I TOTAL I $30,837.37 I
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4-0 SYSTEM PLANNING
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TASK#4.1

Sub-element: Congestion Management Process

OBJECTIVE
To develop management processes which provide for effective management of new and existing
transportation systems using operational and management strategies.

PREVIOUS WORK
Staff continues to monitor the corridors outlined in the 2016 CMP to see if traffic patterns have changed
due to new developments and changes in land use.

PROJECT DESCRIPTION

The MPO is responsible for the development of CMP. The MPO staff uses the CMP to identify congestion
on major arterials throughout the urban study area. Process performance monitoring and proposed strategies
will be integrated into the C-PCTS transportation planning process using the management systems and the
data generated by them to create a feedback loop that will aid in the evaluation of the transportation planning
process. These areas of congestion may need some type of transportation improvements depending on the
type of congestion. Staff will monitor the transportation network due to changes in land use. The
Performance Targets adopted by the MPO will be utilized during the Congestion Management Update.

PRODUCT
Optimize the efficiency of the existing transportation facilities. Update the 2016 Congestion Management
Process if needed.

TARGET START JJuly 1, 2021 to June 30, LEAD AGENCY Columbus MPO
AND END DATES }J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $18,168.96
FHWA (Alabama) $ 1,528.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 4,542.24
PHENIX CITY $ 382.00

$24,621.20
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TASK # 4.4

Sub-element: Air Quality Technical Studies

OBJECTIVE
The MPO staff will coordinate with EPA and EPD concerning Federal Air Quality Requirements.

PREVIOUS WORK
MPO Staff removed all funding for this work element, however, will continue to monitor the standards.

PROJECT DESCRIPTION
The MPO staff will monitor changes and / or updates from EPA, EPD, and interagency committees
concerning PM 2.5 and ozone. An Air Quality Conformity Report will be prepared if needed and required.

PRODUCT
The MPO will develop plans and programs to ensure that transportation activities do not worsen air quality.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES }J2022

FUNDING SOURCE AMOUNT
FHWA (Georgia)
FHWA (Alabama)

COLUMBUS CONSOLIDATED GOVERNMENT
PHENIX CITY
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TASK # 4.5

Sub-element: Bicycle — Pedestrian Planning

OBJECTIVE
Continue to promote bicycling and pedestrian use in the community. Partner with other community
departments to host Bicycle/Pedestrian Safety classes and bike maintenance / repair events. The MPO will
setup annual walk/bike audits that include input and assistance from residents, elected
officials/governmental staff , and other partnering organizations. Develop / create a Bicycle/Pedestrian Plan.

PREVIOUS WORK
Staff attended Bicycle Columbus monthly meetings. Staff collaborated with the Engineering Department
of Columbus to discuss bike lanes / sharrows on streets that are on the resurfacing list. Staff attended the
Pop-Up Bike Safety and Maintenance Event on November 14, 2020 at the Cusseta Road Park and Ride in
Columbus.

PROJECT DESCRIPTION
Promote bicycling and walking within the MPO communities. Create and promote a safe and secure
environment for all modes of transportation to include bicyclist and pedestrian facilities. Staff will
implement the Performance Management Targets while promoting Bicycle / Pedestrian Planning. Staff will
continue to work with local organizations and governments on new facilities.

“The Bicycle Friendly Community program provides a roadmap to improving conditions for bicycling and
guidance to help make your community's vision for a better, bike-able community a reality.”
http://bikeleague.org/community

The MPO uses this designation and framework to advance its goals regarding multimodal transportation,
travel and tourism, community engagement, and economic development.

PRODUCT
Amend and update MPO Plans to include bicycle and pedestrian trails and bike lanes.

TARGET START  §July 1, 2021 — June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $24,432.17
FHWA (Alabama) $ 4,665.20

COLUMBUS CONSOLIDATED GOVERNMENT $ 6,108.04
PHENIX CITY $ 1,166.30

$36,371.71
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TASK # 4.7

[TASK#47
Sub-element: Geographic Information System Development

OBJECTIVE
Maintain and update future and existing land use in GIS format. Further development of GIS systems in
regards to the C-PCTS.

PREVIOUS WORK
The MPO staff continued to update land use, accident data, and traffic count data (GA & AL) that staff will
use in MPO planning documents and the C-PCTS mapping system. Staff created zoning maps for the
twenty-two (22) cases referenced in Work Element 3.4. Staff continued to update the transportation map on
any changes to the funding, timetable, and updates on the progress of the project.

PROJECT DESCRIPTION
Under this work element, the MPO will continue to make use of GIS and develop compatible data layers
(e.g. land use, and traffic volume map) for use in transportation planning. The MPO will also continue to
update computer hardware and software for use in the C-PCTS related GIS and administrative applications.

PRODUCT
Staff will incorporate land use changes, traffic volume maps and accident data that will affect the
transportation network.

TRANSPORTATION RELATED PLANNING ACTIVITIES

ORGANIZATION ACTIVITIES
TARGET START  {July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $22,873.90
FHWA (Alabama) $ 4,665.20

COLUMBUS CONSOLIDATED GOVERNMENT $ 5718.48
PHENIX CITY $ 1,166.30

$34,423.88
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TASK #4.11

Sub-element: Metropolitan Transportation Plan

OBJECTIVE
To amend and update the Metropolitan Transportation Plan (MTP) to reflect substantive changes in land
use assumptions, development plans, and traffic estimates.

PREVIOUS WORK
MPO Staff amended the 2045 MTP to modify the CST Phase (funding) for P.I. 100067217 — 14™" Street &
ADA Improvement Project in Phenix City and for P.I. # 100062982 — Widen and Resurface CR-197 in Lee
County and P.I. 0013743 — SR 520/US 280 EB & WB @ Bagley Creek in Cusseta. MPO Staff amended
the 2045 MTP to include a TA project for Columbus. MPO Staff reviewed the MTP short and long-term
projects that are to be included in the 2021-2024 TIP.

PROJECT DESCRIPTION
Staff will amend the plan as needed and required. Any recommended plan changes will be presented to the
MPO committees for their approval. Staff will consider planning strategies, such as safety, security, and
freight movement as well as bicycle and pedestrian planning when adding new projects. The adopted
Performance Targets will be implemented in the MTP update. Performance based measures and indicators
will be set to evaluate C-PCTS planning efforts for both empirical measures such as reduction in accident
severity and subjective measures such as progress made towards sustainability.

PRODUCT
Amend and update the 2045 MTP as needed.

TARGET START  J{July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES || 2022
FUNDING SOURCE AMOUNT

FHWA (Georgia) $24,669.81
FHWA (Alabama) $ 2,284.55

COLUMBUS CONSOLIDATED GOVERNMENT $ 6.167.45
PHENIX CITY $ 57113

$33,692.94
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Task 4.12

Sub-element: Transportation Improvement Program (TIP)

OBJECTIVE
Develop the draft and final Transportation Improvement Program. Amend and update the TIP.

PREVIOUS WORK

The 2018-2021 TIP was amended to modify the CST funding amounts for the following projects:

e P.I. 100067217 — 14" Street & ADA Improvement Project in Phenix City

e P.I. #100062982 — Widen and Resurface CR-197 in Lee County

e P.I1.0013743 — SR 520/US 280 EB & WB @ Bagley Creek in Cusseta

e MPO Staff amended the TIP to include a TA project for Columbus
MPO completed the 2021-2024 TIP. MPO staff sent the draft document for review to
FHWA/GDOT/ALDOT/FTA in August of 2020. The draft TIP was presented to the MPO Committees in
September with the PCC adopting the draft on September 15, 2020. After a 30-day comment period the
PCC adopted the final document on October 20, 2020.

PROJECT DESRIPTION
The MPO will collect multi-modal transportation data and prepare a four year implementation program.
The program will be financially constrained and include public involvement throughout. Projects identified
within the TIP will include the planning factors. The adopted Performance Management Targets will be
applied on new projects.

PRODUCT
Amend the FY 2021-2024 TIP as necessary. Develop the FY 2022 — 2025 TIP if needed.

TARGET START  {{July 1, 2021 to June 30, LEAD AGENCY C-PCTS
AND END DATES |J2022

FUNDING SOURCE AMOUNT

FHWA (Georgia) $20,831.00
FHWA (Alabama) $ 4,533.60

COLUMBUS CONSOLIDATED GOVERNMENT $ 5,207.75
PHENIX CITY $ 1,133.40

$31,705.75
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5-0 TRANSIT SERVICE PLANNING
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TASK#5.1

Sub-element: Preparation and Administration of Transit Grants

OBJECTIVE

Apply and contract for transit planning and capital grants with the Federal Transit Administration (FTA),
Georgia Department of Transportation (GDOT) and other transit funding sources. Coordinate transportation
planning activities with the Metropolitan Planning Organization (MPO), Georgia Department of
Transportation (GDOT), Federal Transit Administration (FTA), user agencies and transit stakeholders.
Prepare and implement next year’s UPWP, TIP, POP, and other program requirements that support transit
in Columbus. Prepare special transit reports and programs that will enhance the quality of transit services
in Columbus/Muscogee County service area.

PREVIOUS WORK
Prepare the 5307 contract with FTA, GDOT, DHR, TrAMS, ECHO and quarterly reports of activities.
Transit section of the TIP, UPWP, Senior-Disabled Transportation Program, coordination with the
Homeless Task Force, Regional Roundtable, Georgia Department of Labor and, DFACS and transit
enhancement activities.

PROJECT DESCRIPTION

When we receive the 49 USC Section 530 allocations, METRA will prepare and submit the grant
application to FTA and GDOT for capital, planning and operating funds. Programmed activities will be
managed, reported and at year-end closed out for audits. Transit planning work element activities will be
carried out as described. Prepare and maintain monthly and quarterly records of activities and expenditures
of transit planning activities, community outreach, community involvement, capital procurement, transit
information and education. Implement the UPWP elements and the TIP (i.e., bus replacement schedule,
financial plan, capital schedule, and annual element). Address transit-planning activities for the urbanized
area of Columbus, Georgia. Perform other required activities to maintain METRAs eligibility for public
grants and contracts (i.e., enhancements, safety and security, energy conservation). When appropriate,
apply for supplemental transit grants that support public transit needs and programs.

PRODUCT
Section 5307 financial reports of capital, planning and operation activities. Transit sections of the TIP and
UPWP. Quarterly activity reports. Area wide cooperative and collaborative transit planning activities.
Coordination with the MPO, GDOT, FTA, and other community agencies with transportation interests.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY METRA
AND END DATES || 2022

FUNDING SOURCE AMOUNT

FTA 5307 $145,272.53

COLUMBUS CONSOLIDATED GOVERNMENT $ 34,140.00

GDOT $ 0.00
TOTAL $179,412.53
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TASK #5.2

Sub-element: Disadvantaged Business Enterprise (DBE) Program

OBJECTIVE
To afford Disadvantaged Business Enterprises (DBE’s) the opportunity to participate in the procurement
contracts financed in whole or in part with federal and state funds. The Title VI update was completed in
September 2019; the next update to be submitted is October 2022.

PREVIOUS WORK
Administered FY20 DBE Program. Developed and advertised the FY20 DBE program update. Participated
in the Unified DBE Program. Title VI program activities and monitoring as required.

PROJECT DESCRIPTION
METRA will monitor the FY21 DBE program to ensure that the required participation is achieved in all
FTA contracts. We will update and advertise the FY21 DBE program update. Coordinate DBE applications
through GDOT as designated by the Unified DBE Program. METRA will monitor Title V1 transit activities
to ensure compliance with the regulations. The Title VI Transit and the DBE Program activities will be
updated, advertised for comments, printed and forwarded to FTA for final review and approval. Monitor
the Small Business Component of the DBE Program.

PRODUCT
Quarterly DBE Program Reports. DBE Program Update. Computation of the DBE share in the USDOT
funded procurement. Monitor contracts for Title VI compliance.

TARGET START July 1, 2021 to June 30, LEAD AGENCY METRA
AND END DATES || 2022

FUNDING SOURCE AMOUNT

FTA 5307 $13,563.45
COLUMBUS CONSOLIDATED GOVERNMENT $ 2,712.69
GDOT $ 0.00
TOTAL $16,276.14
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TASK #5.3
ISub-eIement: Transit Planning and Management Information System I

OBJECTIVE

Maintain and update the long and short-range transit planning objectives and strategies. Maintain transit
and para-transit data that may be needed to work effectively with the MPO and other agencies with
transportation interests in Columbus/Muscogee County. Maintain financial, operating, and capital data and
reports. Develop and utilize report data to analyze the effectiveness of service delivery, existing and
proposed routes, and to plan for future transit needs. Maintain transit demographic, survey, historical, and
anecdotal data. Provide data for route adjustments as needed to improve operations. Provide transit
planning information and project development support in transportation planning meetings. Encourage
welfare to work, reverse commute activities. Encourage energy conservation; encourage the use of high
occupancy vehicles and making full use of public transportation. Increase public awareness of community
wide advantages of public transit. Utilize ITS strategies as funding permits.

PREVIOUS WORK

General fare-box information data (revenue and ridership), National Transportation Data Section 15 reports,
Georgia Transit Fact Book reports, Long Range Transportation Plan, TIP, and annual report, and special
projects. Participation in community forums, information sessions, public speaking, community meetings
and schools. Interactions with agencies that are stakeholders in public transportation. Instrumental in the
development of the Anti-ldling Resolution for heavy-duty vehicles and research on alternative cleaner fuels
such as hybrid buses. Instrumental in promoting public transit as an alternative to driving personal vehicles.
METRA works on alternative Transportation Plans providing data for public forums, and agencies.

PROJECT DESCRIPTION

Compilation of daily, weekly, monthly, quarterly, and annual reports of route performance and revenue. Preparation
of FTA Triennial Review, MPOQ Certification, MIS reports, NTD report data, and other reports required to maintain
the efficiency of the public transportation services. Coordination with the MPO report data, and other reports required
to maintain the efficiency of the public transportation services. Coordination with the MPO report data, and other
reports required to maintain the efficiency of the public transportation services. Coordination with the MPO on
allocation, reports, project selection/prioritization. Participation in public meetings and forums. Continue dialogues
with area agencies and community groups to provide information on transit routes and programs, identify
deficiencies, and outline service changes as needed. Continue participation in the Clean Air Task Force. Participate
in the process of reviewing and rewriting the City’s Hazard Mitigation Plan, which is required by FEMA to continue
to make our city eligible for federal disaster reimbursement funding as well as future funding. Bike to work day and
other alternative transportation initiatives will be coordinated. Support programs that encourage biking, walking, and
transit use. Community wide transit information and coordination (i.e., Communities in Motion Day). Daily review
of GFI information for consistency and effectiveness. Participation in the long and short-range transportation
planning to secure a seamless system of transportation — inclusive of all modes of transportation. Provide park and
ride locations that benefit public transportation. Work with groups with Limited English Proficiency. Coordinated
public transit and high need focus (i.e., homeless, battered abused individuals, rehabilitated offenders and disabled
military personnel in Public Partnerships. METRA will continue a comprehensive review of services to insure transit
facilities remain positive and viable. METRA has collaborated with the State Clean Air Campaign to promote a
sustainable clean environment. Implement facets of the Transit Assessment system analysis looking at current and
future transit needs funded by TSPLOST — GDOT.
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PRODUCT
Transit MIS reports, Bus Route Analysis, Revenue and Rider-ship Analysis, GFI reports, NTD Monthly
Safety Report, Section 15 NTD Annual Data Report, Quarterly 5307 Federal Financial Report, Quarterly
5307 Milestone Report.

TARGET START  JJuly 1, 2021 to June 30, LEAD AGENCY METRA
AND END DATES 2022

FTA 5307 $ 94,045.68

| COLUMBUS CONSOLIDATED GOVERNMENT | $ 12,301.15 |
GDOT $ 0.00
TOTAL $106,346.83

(5303 Funding is shown on Page 58)

48



TASK#5.4

Sub-element: Training and Transit Conferences

OBJECTIVE
To keep the staff knowledgeable and aware of the current transit technologies, information, transit activities,
regulations, and the required guidelines.

PREVIOUS WORK
Staff attended professional training sessions, workshops, and conferences (i.e., NTD Section 15,
Transportation Planning, DBE and, PSR Workshop, Contracts and Procurement, TrAMS). METRA Staff
attended the following webinars/meetings:
PTASP —July 22, 2020
ADA 30" Anniversary Webinar — July 30, 2020
GDOT Transit Subrecipient Workshop — September 1 — September 2, 2020
GDOT Black Cat Webinar — September 23, 2020
PTASP Webinar — September 29 — September 30, 2020
PTASP Webinar — October 19, 2020
Complete Streets Policy Committee Meeting — November 5, 2020
GDOT Open House Black Cat System — November 10, 2020

VVVVVVVYY

PROJECT DESCRIPTION
METRA staff will attend professional transit meetings and other mandated meetings for professional
development and improvement. Staff will participate in relevant transit and air quality training to keep
abreast of the latest technical information. Staff will keep abreast of the newest developments in equipment,
service delivery, safety and security, transit amenities, enhancement activities, fuel-efficient vehicles,
contracts, regulations, and public information, and information that enhances the ability to communicate
with special needs populations (i.e., disabled customers, ESL English as Second Language persons).

PRODUCT

Study guides, handouts, pertinent workshops or training course materials, innovative work strategies, and
ways to improve service delivery. Training is continuous and ongoing.

TARGET START  {July 1, 2021 to June 30, LEAD AGENCY METRA
AND END DATES || 2022

FUNDING SOURCE AMOUNT

FTA 5307 $ 8,425.30

COLUMBUS CONSOLIDATED GOVERNMENT $ 2,106.32

GDOT $ 0.00
TOTAL $10,531.62
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TRANSIT SERVICE PLANNING
Georgia Section
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TASK # 5.3 Transit Planning and Management Information System
ISub-eIement: 44.21.00: Program Support and Administration I

OBJECTIVE

Coordinate transportation-planning activities with local, state, and federal entities such as the Metropolitan
Planning Organization (MPOQO), Georgia Department of Transportation (GDOT), Federal Transit
Administration (FTA), user agencies and transit stakeholders. METRA will prepare the Unified Planning
Work Program (UPWP), planning grants, other program requirements that support transit in Columbus,
GA. Prepare special transit reports and programs that will enhance the quality of transit services in
Columbus/Muscogee County. Coordinated activities with the Department of Human Resources, for the
purpose of providing public transportation to customers. Apply for transit planning grants with, Georgia
Department of Transportation (GDOT), and other transit funding sources.

PREVIOUS WORK
METRA was in attendance and took notes in the following meetings:

METRA attended PTASP webinars on July 11 and July 31, 2019. METRA Staff attended the following
MPO meetings: Policy Coordinating Committee (PCC) met on February 18, March 23, April 24, June 16,
August 24, September 15, and October 20, 2020. The Technical Coordinating Committee met on February
13, April 21, June 11, August 13, September 10, and October 15, 2020. The Citizens Advisory Committee
(CAC) met on February 11, May 12, and September 8, 2020.

*FY2022 5303 GDOT Planning contracts. *METRA is participating in GDOT’s Group TAM plan
mandated by FTA.
*METRA is working with GDOT to develop a PTASP (Public Transportation Agency Safety Plan).

PROJECT DESCRIPTION

Develop Georgia Section of the UPWP, which was approved by the MPO committee, (Policy Coordinating
Committee (PCC). Develop planning and program documents in coordination with the MPO and transit
related agencies. *METRA will prepare and submit the grant applications to FTA and GDOT requesting
capital and planning funds. Program activities will be managed, reported and closed out at end of fiscal
year. Transit planning work element activities will be carried out as described. Prepare and maintain
monthly and quarterly records of activities and expenditures of transit planning activities, capital
procurement, transit information and education. Implement the UPWP elements and the TIP (i.e., bus
replacement schedule, financial plan, capital schedule, and annual element). Address transit-planning
activities for the urbanized area of Columbus, Georgia. Perform other required activities to maintain
METRA’s eligibility for public grants and contracts. Implement supplemental transit grants that support
public transit needs and programs (i.e., TIA State Transit Program). *METRA staff will implement the
performance targets for transit.

PRODUCT
FY2022 Georgia POP, UPWP, and TIP other reports and contracts that support transit services.

Coordinated transportation with other transportation providers, Night transportation funded by TSPLOST
grant.
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TARGET START JJuly 1, 2021 — June 30, LEAD AGENCY METRA Transit
AND END DATES }2022 System

Columbus, Georgia

FTA 5303 $75,203.00

| STATE 5303 MATCH | $940000 |
LOCAL $ 9,401.00
TOTAL $94,004.00

53



TASK # 5.3 Transit Planning and Management Information System

Sub-element: 44.24.00: Short Range Transportation Planning

OBJECTIVE
Transit planning activities and reports that relate to the direct implementation of transit efficiency. This
may include but is not limited to adjusting routes, enhancing current service, meeting with community
groups, public forums and other activities that impact service delivery within 0-3 years. To conduct local
surveys, provide revenue and ridership reports, and other required data reports to be used by management,
maintenance and operations of transit services.

PREVIOUS WORK

Collected and analyzed customer and public transit survey. Responded to transit comments and information
request. Attended Citywide meetings with citizen groups to discuss transit needs and other public services.
Met with students to provide public transit education. Prepared the FY 2021 National Transportation Data
Section 15 Report GTA information, and ridership surveys. Communities in Motion Day Surveys, Daily
General Farebox Information (GFI) Reports, Limited English Proficiency (LEP) implementation, Wounded
Warrior, Homeless Task Force program, Career Days at area schools, and Hispanic Outreach, Mayor’s
Commission for Unity, Prosperity and Diversity, Mayor’s Commission for Persons with Disabilities and
Youth Advisory Council. METRA provides free transportation shuttle service to the newly relocated public
Health and Human Services building located on Veteran’s Parkway in the old Virginia College facility.
METRA provided Park & Ride signs throughout the Uptown area. The new signs give the exact bus stop
location that citizens can make connections with transit routes.

PROJECT DESCRIPTION
Garner information from citizens, agencies, and internal data from General Farebox Information (GFI), for
the purpose of insuring that transit services remain viable and short-term changes are developed for review,
approval, and upgrading as trends are available. METRA will develop local surveys, revenue reports,
ridership reports and other data provided by Operations to include Customer Surveys, GFI Revenue and
Ridership Reports.

PRODUCT

Meetings with public groups, schools, public agencies, with special interest group (e.g., Hispanic Outreach,
Mayor’s Commission for Unity, Mayor’s Commission for Prosperity and Diversity (MCUPD),
Commission for Persons with Disabilities, and senior citizen’s homes. General Farebox Information (GFI)
revenue, ridership, National Transportation Data Section 15 reports, special projects, and Transit
Assessment Final Reports. METRA staff will participate 54 in Community forums, information sessions,
public speaking, and interactions with agencies that are stakeholders in public transit. METRA is a voting
member of the MPO, Technical Coordinating Committee (TCC), Policy Coordinating Committee (PCC)
and a non-voting member of the Citizen Advisory Committee.
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TARGET START JJuly 1, 2021 — June 30, LEAD AGENCY METRA Transit
AND END DATES }2022 System

Columbus, Georgia

FTA 5303 $32,395.00

| STATE 5303 MATCH | $ 4,049.00 |
LOCAL $ 4,050.00
TOTAL $40,494.00
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TASK # 5.3 Transit Planning and Management Information System

Sub-element: 44.25.00: Transportation Improvement Program (TIP) Georgia Transit
Section

OBJECTIVE
Develop the TIP data and report based on allocation, local matching funds, state matching funds, and local
requirements. The TIP is a prioritized listing/program of transportation projects covering a period of four
years that is developed and formally adopted by the MPO as part of the metropolitan transportation planning
process, consistent with the Metropolitan Transportation Plan (MTP), and required for projects to be eligible
for funding under Title 23 of the U.S. Code and 49 U.S.C. Chapter 53.

PREVIOUS WORK
FY2021 Georgia Section of the TIP and Financial Plan.

PROJECT DESCRIPTION
Submit the Georgia Transit section of the TIP and the Financial Plan to the full MPO for approval. METRA
will collect data through Connetics Transportation Group to show our bus route changes as necessary.
Documents will be amended by the MPO committee.

PRODUCT
FY2022 TIP, Financial Plan and all supporting documentation.

TARGET START JDevelop the Georgia LEAD AGENCY METRA Transit
AND END DATES J Section of the FY 2022 System
Columbus, Georgia

FUNDING SOURCE AMOUNT

FTA 5303 $ 8,099.00
STATE 5303 MATCH $ 1,012.00
LOCAL $ 1,012.00
TOTAL $10,123.00
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EXHIBIT 4
SECTION 5303 BUDGET INFORMATION

Technical Classifications*

UPWP Task # I t?rgt?glt_yl )L énoe de Description Estimated Project Cost

5.3 44.21.00 Program Support and Administration $94,004.00

5.3 44.24.00 Short Range Transportation Planning $40,494.00
Transportation Improvement Program

5.3 44.25.00 (TIP) Georgia Transit Section $10,123.00

Total Project Cost (100%0) $144,621.00

FUND ALLOCATIONS

Federal Share (80%) $115,697.00
MPO Share (10%) $14,462.00
State Share (10%) $14,462.00

Total Project Cost (100%) $144,621.00

I
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FY 2021 SOURCE OF FUNDS
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ALABAMA PLANNING STUDIES

SPONSOR

DESCRIPTION

ALDOT

Statewide Bicycle and Pedestrian Plan
https://www.dot.state.al.us/tpmpweb/mp/BicyclePedestrianPlan/index.html

ALDOT | Statewide Freight Plan
https://www.dot.state.al.us/tpmpweb/mp/freightPlanning.html

ALDOT | Statewide Transportation Plan
https://www.dot.state.al.us/tpmpweb/mp/swtp.html

ALDOT | Alabama Statewide Airport System Plan (Aviation’s Plan)

ALDOT | Transit Statewide Management Plan

ALDOT | 2014 Alabama State Rail Plan
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PL FUNDED SPECIAL STUDIES FY 2020
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TASK # PL Funded Studies

Sub-element: P.1. #0016424-PLN - Special Transportation Studies —

2" Avenue Streetscape Study

» OBJECTIVE

» PROJECT
DESCRIPTION

» PRODUCT

To determine if a streetscape is possible along this major arterial, the
MPO will advertise a RFP to conduct a study.

The purpose of this study is to develop a streetscape plan for the Second
(2" Avenue Corridor to enhance the safety, comfort, wayfinding, and
visual experience of pedestrians, bicyclists, and motorists. The limits of
the study will be from Manchester Expressway / JR Allen US 280 to
18" Street. The Scope of Work should include landscaping, hardscape,
benches, intersection improvements (crosswalks), streetlights, traffic-
calming measures, and to identify Utilities and cost associated with each
element. The Second (2"%) Avenue Corridor is the Gateway into
downtown Columbus, averages 21,000 vehicles per day, and has limited
Right-of-Way.

Completed streetscape study.

TARGET START J December 2018 — LEAD AGENCY J|C-PCTS
AND END DATES J October 2020

FUNDING SOURCE AMOUNT

FHWA (Georgia)

$160,000.00

FHWA (Alabama)

$ 0.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 40,000.00

PHENIX CITY

$ 0.00
$200,000.00

On March 20, 2018, the C-PCTS MPO Policy Committee approved a resolution to apply for
FHWA Supplemental Planning Funds to perform a streetscape study on Second (2" Avenue) in
Columbus. On September 17, 2018, the PL Supplemental Review Committee approved
$200,000.00 including the 20% local match in PL supplemental funds.

64



Status Report:
AECOM completed site visits and conducted traffic counts and turn movements along the Second

(2"%) Avenue Corridor. AECOM coordinated with GDOT’s District 3 Office on on-going projects
in the area and with Stantec (Consultant working on the J.R. Allen Streetscape Study). These
studies intersect at Manchester Expressway. Due to COVID 19, MPO requested a two (2) month
extension from GDOT and FHWA on completion of the Study. FHWA approved request to extend
the completion of the study from the end of August to the end of October. AECOM revised
schedule to accommodate the new completion date. In response to the COVID-19 Pandemic,
AECOM and MPO Staff met in April to discuss conducting a virtual public meeting to gather input
from citizens. The public outreach program for this study was composed primarily of two virtual
public meetings and an in-person presentation to the City Council during their September 29, 2020
Work Session. The two virtual public meetings were conducted via the project website
(www.jrallenparkwaystudy.com) that was developed specifically for this study. Letters with the
website information was mailed out to citizens and businesses that are within 250 on each side of
the corridor for each public meeting. The first virtual public meeting was a Design Workshop that
introduced the community to the study and solicited public comments on issues that the study
would address. The website visitors were given the opportunity to suggest potential transportation
related improvements. The second virtual public meeting was a Public Open House that informed
the community of the draft recommendations for a complete street corridor. The community was
given an opportunity to comment on these improvements and provide additional input on their
transportation priorities. The final report was submitted, and the study has been completed.

65


http://www.jrallenparkwaystudy.com/

TASK # PL Funded Studies

Sub-element: P.1. #0016425-PLN - Special Transportation Studies —
US 80/JR Allen Parkway

» OBJECTIVE The MPO will advertise a RFP to conduct a study that will determine
how to alleviate the congestion along this heavily traveled roadway.

» PROJECT The purpose of this study is examine the interchanges along this route
DESCRIPTION to determine how we can alleviate the congestion along this corridor.
The Scope of work will need to address the interchanges at Schomburg
Road / Blackmon Road, Moon Road, Veteran’s Parkway, 1-185, and
River Road. The Scope of Work should also include if a third (3') lane
is needed in both directors due to the 2016 AADT counts. The limits of
this study will be from Manchester Expressway to the Georgia State
Line.

» PRODUCT Completed corridor study.

TARGET START J December 2018 — LEAD AGENCY J|C-PCTS
AND END DATES J October 2020

FUNDING SOURCE AMOUNT

FHWA (Georgia) $160,000.00
FHWA (Alabama) $ 0.00

COLUMBUS CONSOLIDATED GOVERNMENT $ 40,000.00
PHENIX CITY $ 0.00

$200,000.00

On March 20, 2018, the C-PCTS MPO Policy Committee approved a resolution to apply for
FHWA Supplemental Planning Funds to perform a corridor study on the J.R. Allen Parkway / U.S.
80 Highway in Columbus. On September 17, 2018, the PL Supplemental Review Committee
approved $200,000.00 including the 20% local match in PL supplemental funds.
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Status Report:
Stantec completed site visits and conducted traffic counts and turn movements on side corridors

along the J.R. Allen / US 80 Parkway. Stantec coordinated with GDOT’s District 3 Office on on-
going projects in the area and with AECOM (Consultant working on the 2" Avenue Streetscape
Study). These studies intersect at Manchester Expressway. Due to COVID 19, MPO requested a
two (2) month extension from GDOT and FHWA on completion of the Study. FHWA approved
request to extend the completion of the study from the end of August to the end of October. Stantec
revised schedule to accommodate the new completion date. In response to the COVID-19
Pandemic, Stantec and MPO Staff met in April to discuss conducting a virtual public meeting to
gather input from citizens. The public outreach program for this study was composed primarily of
two virtual public meetings and an in-person presentation to the City Council during their
September 29, 2020 Work Session. The two virtual public meetings were conducted via the project
website (www.jrallenparkwaystudy.com) that was developed specifically for this study. Postcards
with the website information was mailed out to citizens and businesses that are within 750’ on
each side of the corridor for each public meeting. The first virtual public meeting was a Design
Workshop that introduced the community to the study and solicited public comments on issues
that the study would address. The website visitors were given the opportunity to suggest potential
transportation related improvements. The second virtual public meeting was a Public Open House
that informed the community of the draft recommendations including highway and multimodal
improvements. The community was given an opportunity to comment on these improvements and
provide additional input on their transportation priorities. The final report was submitted, and the
study has been completed.
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MPO COMMITTEE BYLAWS
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COLUMBUS-PHENIX CITY TRANSPORTATION STUDY
POLICY COMMITTEE

By-Laws

(Last Amended: August 2020)

ARTICLE |

Name

The name of the organization shall be the Policy Committee for the Columbus-Phenix City
Transportation Study.

ARTICLE Il

Composition

The Policy Committee shall be composed of officials of participating governmental jurisdictions.
Membership shall be determined by organization position with the following positions being
members:

Voting Members

Mayor - Columbus, Georgia - Committee Chair

Mayor - Phenix City, Alabama - Committee Vice-Chair

Mayor — Smiths Station, Alabama

Chairman of County Commission - Russell County, Alabama
Chairman of County Commission - Lee County, Alabama
Commissioner - Georgia Department of Transportation
Representative - District 3, Georgia State Transportation Board
Southeast Region Engineer - Alabama Department of Transportation
Project Director - Columbus, Phenix City Transportation Study
Chairman — Citizen’s Advisory Committee

Chairman of County Commission — Chattahoochee County, Georgia
Transit Manager — METRA - Columbus, Georgia

Transit Manager — PEX — Phenix City, Alabama
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Advisory Members (Non-Voting)

Division Administrator - Federal Highway Administration, Alabama

Division Administrator - Federal Highway Administration, Georgia

Intermodal Planning Engineer - Federal Highway Administration, Georgia

Branch Chief, Office of Planning - Georgia Department of Transportation

District 111 Engineer - Georgia Department of Transportation

Assistant Bureau Chief Metropolitan Planning & Transit - Alabama Department of
Transportation

Commanding General - Fort Benning, Georgia

Others as determined by the Chairman

ARTICLE 1l
Duties

The Policy Committee is the body responsible for review and approval of the Columbus-Phenix
City Transportation Study and all aspects including goals, objectives, plans, and programs
developed by the Study.

The Policy Committee has the responsibility for insuring that the Study is kept up-to-date, that
timely reports are made to inform the public of progress of the Study, that a complete multi modal
work program is developed for all aspects of the Study and that the respective agencies,
jurisdictions, or commissions are kept informed of Study progress.

The Policy Committee shall serve as a liaison representative between governmental units in the
study area in order to obtain optimum cooperation of all governmental units in providing
information and in implementing various elements of the plan.

The Policy Committee shall have the authority to determine and alter from time to time the
membership of the Technical Coordinating Committee (TCC).

The Policy Committee shall have the authority to determine and alter from time to time the

membership of the Citizen’s Advisory Committee (CAC) with the intended purpose of providing
a broad cross-section of citizen participation.
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ARTICLE IV

Organization

The Policy Committee shall elect a chairperson and vice chairperson from among its voting
members. Such election shall be by a majority of that voting membership.

Elections shall take place on the first meeting of the calendar year providing there is a majority of
the voting members present.

An officer may succeed himself with no limitation of number of terms, except that such term will
not continue in the event an officer becomes ineligible for membership on the Policy Committee.

The term of office shall be one year, from January to January or until such time new officers are
elected.

The chairperson or vice chairperson may be removed from office by a vote of the majority of all
voting members of the Policy Committee.

ARTICLE V

Duties of the Chairperson

The chairperson shall preside at all meetings of the Policy Committee.

The chairperson shall authenticate by signature all resolutions adopted by the Policy Committee.
The chairperson shall serve as chief policy advocate for the Committee.

The chairperson shall represent the Committee as hearings, conferences, and other events as
required or designate another member of the Committee and/or the Project Director to serve in his
place.

ARTICLE VI

Project Director

The Project Director shall be appointed by the Policy Committee but shall be the chief executive
of the primary agency responsible for the planning activities of the Columbus-Phenix City
Transportation Study.
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The Project Director shall serve as Secretary of the Policy Committee and chairperson of the
Technical Coordinating Committee and shall coordinate all activities of the Columbus-Phenix City
Transportation Study.

ARTICLE VII
Meetings
The Policy Committee shall meet monthly on the third (3') Tuesday unless otherwise specified.
The Policy Committee shall meet at least twice each year or as development dictates for the
purpose of reviewing the plan and actions which may materially affect the plan and its

implementation.

For business to be transacted there must be a recognized quorum of voting members or their
alternates and such quorum consists of a majority.

At the discretion of MPO Staff or the Chairperson, conference calling or virtual meetings will be
permitted and available.

All voting members shall designate alternatives, who shall in the event of a member’s absence,
serve in the member’s place.

ARTICLE VIII
Rules of Order

The Policy Committee shall conduct business as prescribed in Robert’s Rules of Order Revised in
all areas unless prescribed otherwise by these by-laws.

The Parliamentarian shall be the Secretary of the Policy Committee.

ARTICLE IX

Amendments to By-Laws

These By-Laws may be amended by an affirmative vote of a simple majority of full voting
membership of the committee. A By-Law change shall be presented for consideration at a regular
meeting of the Committee; however, voting shall be deferred until the regular meeting following
the meeting at which the By-Laws change was proposed.
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COLUMBUS-PHENIX CITY TRANSPORTATION STUDY
TECHNICAL COORDINATING COMMITTEE

By-laws
(Last Amended, June 2020)

ARTICLE |

Name

The name of this organization shall be the Technical Coordinating Committee of the Columbus-
Phenix City Transportation Study.

ARTICLE Il

Composition

The Technical Coordinating Committee shall be composed of key staff members of participating
governmental jurisdiction or a designated alternate of these members. Membership shall be based
upon the organizational position held, with the following persons being members:

Voting Members

Columbus, Georgia

Director - Department of Planning - Committee Chair

Chief - Transportation Planning Division - Committee Vice Chair
Deputy City Manager

Chief - Traffic Engineering Division - Department of Engineering
Highway Coordinator - Department of Planning

Director - Department of Transportation (METRA)

Airport Manager

Executive Director — River Valley Regional Commission

Fort Benning, Georgia
Civil Engineer

Georgia Department of Transportation
Urban Transportation Planner, Office of Planning
District 111 Preconstruction Engineer

Phenix City, Alabama
City Manager
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Phenix City, Alabama
City Engineer

Russell County, Alabama
County Engineer

Lee County, Alabama
County Engineer

Alabama Department of Transportation

Assistant Bureau Chief Metropolitan Planning & Transit
Preconstruction Engineer, Southeast Region
Chattahoochee County Commission

Advisory Members (Non-Voting)

Representative - District 111, State Transportation Board, Georgia
Chairman - Columbus Airport Commission - Columbus, Georgia
Planning and Research Engineer - FHWA, Alabama Division
Urban Planning Engineer - FHWA, Georgia Division
Georgia Department of Transportation - Multi-modal Planner
Georgia Department of Transportation - District 111 Scheduling Engineer
Chairman — Citizen’s Advisory Committee
Inter-modal Planning Engineer - FHWA, Georgia Division
District 6 Engineer
Resident Engineer - Georgia Department of Transportation
Others as determined by the Chairman

Lee-Russell Council of Governments

County Planner - Hamilton, Georgia

Cooperative Extension Service - Columbus, Georgia
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ARTICLE 1l
Duties

The Technical Coordinating Committee shall prepare the Unified Planning Work Program, review
all studies related to transportation with the Columbus-Phenix City Transportation Study area, and
make recommendations to the Policy Committee and other agencies upon the work program and
studies.

The Technical Coordinating Committee shall maintain inventories of current data used as input to
the planning process.

The Technical Coordinating Committee shall review the status of several activities necessary to
keep the study current and those activities necessary to update the study plan with timely reports
made to the Policy Committee regarding such reviews.

The Technical Coordinating Committee shall make its reviews on the basis of technical
sufficiency, accuracy, and completeness of such studies, plans and programs.

The Technical Coordinating Committee shall prepare for consideration by Policy Committee, an
Annual Report that demonstrates to the general citizenry, the status of transportation in the
Columbus-Phenix City Transportation Study area.

The Technical Coordinating Committee and participating agencies shall adopt and follow a
specific work program and schedule of activities. If any agency identifies a need to deviate from
the adopted work program or initiate any special studies that have any bearing on the present or
proposed transportation system, it will be the responsibility of the respective Technical
Coordinating Committee member to bring this to the attention of the full Technical Coordinating
Committee for consideration, action, and/or information.

ARTICLE IV

Organization

The Director, Department of Planning, of which the Columbus-Phenix City Transportation Study
comes under, shall be the chairperson of the Technical Coordinating Committee.

The Chief, Transportation Planning Division of the Columbus-Phenix City Transportation Study
shall be the vice chairperson of the Technical Coordinating Committee.

The Chairperson shall appoint members to subcommittees, subject to Technical Coordinating
Committee approval.
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The Transportation Planning Division staff of the Department of Planning shall be the
coordinating staff for the Columbus-Phenix City Transportation Study and the Technical
Coordinating Committee

ARTICLE V

Duties of the Chairperson

The Chairperson shall preside at all meetings of the Technical Coordinating Committee.

The Chairperson shall authenticate by his signature, the minutes and resolutions adopted by the
Technical Coordinating Committee.

The Chairperson, as required, shall represent the Technical Coordinating Committee at hearings,
conferences, and other events or designate another member of the committee to serve in his place.

During the absence or disability of the Chairperson, or in the event that a vacancy occurs in the
office of the Chairperson, the Vice Chairperson shall preside over meetings of the committee and
shall exercise all of the duties of the Chairperson.

The Chairperson shall prepare the meeting agenda and distribute it to the Technical Coordinating
Committee members no later than (1) week prior to any scheduled meeting. Members desiring on
item to be included on a meeting agenda shall notify the chairperson no later than two (2) weeks
prior to the meeting.

The Chairperson, as the Project Director of the Columbus-Phenix City Transportation Study and
Director of the Columbus, Georgia Department of Planning, shall maintain necessary staff in the
Department of Engineering in order to continually execute the planning responsibilities required
to keep the study up to date.

ARTICLE VI
Meetings

The regular meeting date of the Technical Coordinating Committee shall be on Thursday of the
second full week of the month, unless otherwise specified.

At the discretion of MPO Staff or the Chairperson, conference calling or virtual meetings will be
permitted and available.

For business to be transacted, there must be at least six (6) voting members. A quorum for voting
purposes exists when a simple majority is present.

In the event a regular voting question is brought up during a committee meeting and a quorum is
not present, a vote will be taken (recording those voting for and against the question). At the next
regular scheduled meeting, a vote will be taken whether approving or disapproving the minutes of
the previous meeting (the minutes being sent to all members prior to the meeting) making the vote
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official. If the minutes are disapproved based on the decision voted on at the previous meeting,
discussion of the question will be re-opened and voted on again.

If a quorum is not present again at the next regularly scheduled committee meeting, proxy cards
will be sent to those who were not in attendance when the question was originally voted on to
obtain their vote which will be entered in the minutes of the original meeting.

In the event an important question is known prior to a meeting and must be decided at that
committee meeting, proxy cards will be mailed in advance of the meeting in order for those who
cannot be present to send in his vote prior to the meeting. This method will be used only in extreme
cases.

In the event an important question is brought up for the first time during a committee meeting
when a quorum is not present, and a decision is needed immediately, the Chairperson will
determine if proxy cards should be sent immediately following the meeting (as opposed to the
procedure in paragraphs A and B) to those who where not in attendance to obtain their vote which
will be entered in the minutes of the next meeting.

Membership on the Technical Coordinating Committee is by virtue of the expertise concurrent
with the position held and as such, attendance is of the utmost importance. Therefore, the
Chairperson to the Policy Committee for review and direction shall report more than three (3)
un-excused absences of regular scheduled meetings by a member or his designated alternate
during a calendar year.

ARTICLE VII

Rules of Order
The Technical Coordinating Committee shall conduct business as prescribed in Robert’s Rules of

Order Revised in all areas of parliamentary procedure unless prescribed otherwise by these by-
laws.

The Parliamentarian shall be appointed by the Chairperson with the Technical Coordinating
Committee approval.
ARTICLE VI

Amendments to By-Laws

These by-laws may be amended by an affirmative vote of a simple majority of full voting
membership of the committee. A by-law change shall be presented for consideration at a regular
scheduled meeting of the committee; however, voting shall be deferred until the regular schedule
meeting following the meeting at which the by-laws change was propose

77



COLUMBUS-PHENIX CITY TRANSPORTATION STUDY
CITIZEN ADVISORY COMMITTEE

By-Laws

(Last Amended, May 2016)
ARTICLE I
Name

The name of this Committee shall be the Citizen Advisory Committee (CAC) for the Columbus-
Phenix City Transportation Study.

Origin: the Policy Committee of the Columbus-Phenix City Transportation Study creates The
Citizen Advisory Committee.

Purpose: The purpose of the Citizen Advisory Committee is to advise the Policy Committee
and Technical Coordinating Committee of the viewpoint of the citizenry of the Columbus-Phenix
City Regional Area.

ARTICLE I

Composition

Membership shall consist of citizens or individuals from organizations within the region who
reflect citizen’s viewpoints. The Policy Committee or Citizen’s Advisory Committee may appoint
such other members whose knowledge and experience in the Region will provide the Policy
Committee with a better understanding of the average citizen’s point of view.

A membership subcommittee consisting of the Chairperson, Vice Chairperson and Secretary and
will screen and recommend possible members of the Citizen’s Advisory Committee. The
membership of the Committee shall not exceed twenty-five (25) members.

ARTICLE IlI

Duties

Provide general advice to the Policy Committee and Technical Coordinating Committee
concerning the citizen’s viewpoint.

Review and participate in the various work elements as well as the future plans and systems as
they are submitted to the Policy Committee.
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Carry back the various data, discussions, and the decisions made by this and other Committees of
the Columbus-Phenix City Transportation Study to the citizenry.

ARTICLE IV

Organization
The officers shall consist of a Chairperson, Vice Chairperson, and a Secretary.
The Chairperson and Vice Chairperson shall be elected annually by the membership of the
Citizen’s Advisory Committee at the regular June Meeting, to take office on July 1, to serve for a
one year term, and not more than two consecutive terms. Vacancies in offices shall be filled by
appointment by the chairperson, at the next regular meeting after the vacancy occurs for the

unexpired term.

The Secretary shall be the Chief Transportation Planner of the Columbus-Phenix City
Transportation Study.

ARTICLE V

Duties of Officers

Chairperson - To preside at all meetings of the Citizen’s Advisory Committee and to call special
meetings as needed.

Vice Chair - To perform the duties of the Chairperson in his absence.

In the absence of the Chairperson and the Vice Chairperson, the members present shall select a
temporary Chairperson.

Secretary - To record the minutes and attendance, prepare required reports; notify members of
meetings, and such other duties as required or directed by the Chairperson. Notice of meetings
shall be mailed as least one week in advance of meeting date whenever practical.

ARTICLE VI

Meetings

1. The regular meeting date of the Citizen’s Advisory Committee shall be on Tuesday of the
second full week of the month at 3:00 p.m. at a place to be determined by the Chairperson.
The meetings will be held every other month and the Chairperson shall call special
meetings as may be required and as herein provided. Committee can review and approve
minor revisions to documents by emails.
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2. Subcommittees shall meet as determined by the Chairperson of said committee.

3. For business to be transacted, there must be at least seven (7) members, or one-third of the
membership present, whichever is less, shall be constitute a quorum.

4. Any member who is absent without excuse for three consecutive meetings is removed from
membership.

ARTICLE VII

Amendment of Article

These by-laws may be amended by an affirmative vote of a simple majority of full voting
membership of the Committee. A by-law change may be presented for consideration at a regular
scheduled meeting of the Committee; however, voting on a change shall be conducted at the next
regular scheduled meeting.
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COLUMBUS-PHENIX CITY TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION
MEMORANDUM OF UNDERSTANDING
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Recommended by:

Georgia Department of Transportation
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Director of Planning
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Recommended by:

Alabama Department of Transportation

Transportatlon Pl
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itness
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Notary Public
Donna Newman
Notary Public
State of Alabama

My Comm. Expires 8-5-2017




Recommended by:

Columbus Consolidated Government
Director, Department of Planning / Metropolitan Planning Organization
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